
Oji Paper

“Oji paper said it would today launch a tender offer for shares of Hokuetsu 
paper Mills, opening Japan’s first hostile takeover attempt by one blue 
chip domestic customer for another”

Financial Times, London, 2 August 2006

Oji concedes defeat over Hokuetsu bid
Financial Times, London, 30 August 2006

August 2006
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Hokuetsu Paper Mills Ltd

Latest H-Score 44, positively affected by the 
company’s size.

Latest H-Score 54                                                
Stronger than Oji despite being much smaller

Overview
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Strong contribution from the profits. 
Below average balance sheet in all years

Strong in all areas over the past 5 years       
.

Overview

The line measures the strength of profits and the bars the strength of the balance sheet

The higher the stronger
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Financial trends

Sales steady for past 5 years Much smaller company but sales growing

Hokuetsu Paper Mills LtdOji Paper Ltd
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Diagnosis
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. Diagnosis  - Strength of the Profits           
The higher the score, the stronger the company on that measure

The profits of both companies making a valuable contribution to their financial health

Hokuetsu Paper Mills LtdOji Paper Ltd
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Inventory & Receivables Management
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Diagnosis  - Strength of the Balance Sheet   - Assets                            
. The higher the score, the stronger the company on that measure

The two companies showing similar characteristics on the asset management factors, with  neither very strong 
on liquidity and the other two measures precisely what one would expect from companies with very high levels of 
fixed assets.

3/063/053/043/033/02
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Debt Dependency 
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Diagnosis  - Strength of the Balance Sheet  - Funding
. The higher the score, the stronger the company on that measure

Oji Paper is below average on all Funding measures 
drawing attention to a greater dependence than average 
on current funding and on debt, with the equity base a little 
below average as well.

Hokuetsu has a much stronger than average equity base 
and the high score reveals a low dependence on current 
funding.  However, there is a greater dependence on 
debt than average but not to the extent of Oji Paper

Hokuetsu Paper Mills LtdOji Paper Ltd
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Conclusion

Oji Paper’s financial strength comes more from its profits than from its balance sheet which 
already reveals a large dependence on debt and on current liabilities. They will clearly be advised 
to structure the acquisition in a way that does not place greater pressure on the balance sheet.
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